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Message of the Director

Sincerely,
Bhadresh Rawal

Dear all,

PRAYAS has successfully completed 19 years of its journey towards 

crea�ng an egalitarian and empowered society. As every year, it is 

�me to give account of our ac�vi�es and share informa�on on our 

achievements and progress made in the last 12 months, with our 

stakeholders.  It gives me great pleasure to submit account of our 

work for your scru�ny and advice.  I am honoured to be part of 

PRAYAS, an organisa�on whose leading value is the unflinching 

commitment to people's empowerment. Every day we plant the 

seeds of development to mi�gate the problems faced by the 

communi�es we work with. We rededicate ourselves to fight the 

handicaps of various kinds faced by the people at the bo�om of the pyramid. 

This year has been a year of expansion. Star�ng with our microfinance program, which has 

completed a decade of its successful opera�ons; four more branches have been added to our 

circle, enabling us to extend our outreach. As a result, we have been able to add an addi�onal 

more than 6000 women to our endeavour, by helping them become self-sufficient, sustainable 

and independent. Efforts of PRAYAS have successfully brought about a posi�ve change in these 

underprivileged communi�es. 

I write with a sense of pride that many lives have been improved by our work. We con�nue to 

struggle  with lot of passion and enthusiasm in the hope that our effort will improve the condi�ons 

of tribal families, children, teenagers, STDs high risk groups, uncared disabled, socially backward 

castes and other minori�es in a manner that our interven�ons will no longer be needed. 

I want to express my deep gra�tude to everyone who invested �me and resources in working with 

us and who shared with PRAYAS its long and exci�ng journey. First, I would like to thank the 

Members of our Governing Board for providing their seasoned guidance to PRAYAS and for pu�ng 

their skills and exper�se at the service of our mission. I would like to put on record my apprecia�on 

to our partners and donors who gave the best possible support to our ac�vi�es and made our 

growth possible. Finally, I cannot help but extend my congratula�ons to PRAYAS team for its 

dedica�on, daily engagement with full commitment to the vision of the organisa�on.

We know that we s�ll have a long way to go. We will keep on pursuing our mandate and goals, 

remaining commi�ed to the values and the vision that dis�nguished us during the past two 

decades. 
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PRAYAS – An Introduction
 PRAYAS is a philosophy, a thought and a commitment of a young group of concerned persons 

to change the world around. The strongly believed that the empowerment of underprivileged 

communi�es was possible through focused developmental interven�ons. The rout they pursued was 

microfinance and capacity building of people to lead them to empowerment. From the very 

beginning, PRAYAS has strived to improve the quality of life of those who required its help, both in 

urban and rural areas. PRAYAS con�nues to increase its outreach and the number of people involved 

on both sides.

The past two decades of hard work and commitment led PRAYAS through a successful and rewarding 

journey towards achievement of its main objec�ves:

Ø To implement a sound and professional micro finance program to provide access to financial 

services primarily to low income clients. 

Ø To strengthen vulnerable sec�ons of the society by raising awareness of their rights and by 

giving them the opportunity to assert these rights to protect themselves against any form of 

exploita�on.

Ø To carry out other social interven�ons in the fields of educa�on, health, disaster 

management, livelihood promo�on, community organiza�on. 

 None of this would have been possible without well-meaning and sound network that PRAYAS 

has been able to establish. The organiza�on has developed an extensive experience in collabora�ng 

with Government, donor agencies and civil socie�es organiza�ons.

 Moreover, PRAYAS strongly believes that an ac�ve par�cipa�on of the community is crucial 

for the achievement of all its objec�ves; for this reason we can define the approach adopted as 

'community based and right based'.
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OUTREACH
 On January 1998 onwards PRAYAS started working in the Jhabua District of Madhya 

Pradesh and Dahod District of Gujarat. The organiza�on gradually increased its outreach and 

started opera�ons in other parts of the country. At present the organisa�on is working in Jhabua, 

Alirajpur, Dhar, Badwani (MP), and in Dahod, Surendranagar, Kutch, Morbi, Gandhinagar, 

Ahmedabad (Gujarat) and in Kamrup area (Assam).

 PRAYAS presently has a team of 131 commi�ed professionals and social workers in its 21 

branches that are working to achieve the organiza�onal mission. PRAYAS's strength is in mobilizing 

the most vulnerable communi�es to address their developmental issues in a par�cipatory way.

kukshi Badwani

Morbi

Our Vision & Mission 

The Logo of Prayas has been designed to depict its 

vision and mission and it has broadly the following 

meaning. Top le� circle represents the ray of hope 

for development, rays of semicircle signify a society 

where people  access  a l l  soc io  economic 

opportuni�es and prospering, Green colour 

signifies prosperity of the people and are aware 

about their rights and du�es toward the society.

VISION

PRAYAS envisions a society where people have be�er social and economic opportuni�es, 

accessibility to financial services and awareness of rights and du�es.

MISSION

PRAYAS's Mission is to unite 50,000 socio-economically deprived people by 2017 and empower 

them through economic and social interven�ons.

OBJECTIVE

1. To strengthen vulnerable sec�ons of the society by making them aware of their rights and 

empowering them to assert these rights to protect themselves against any form of exploita�on.

2. To carry out other social interven�ons such as capacity building, awareness, livelihood 

promo�on, community organiza�on etc. which can create social benefits for the community

3. To assure be�er impact at field through convergence with Government programs in Educa�on 

and Health.

4. To establish a sound and professional micro finance program to provide access to financial 

services primarily to low income clients  
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BOARD OF TRUSTEES
Sr No

1

2

3

4

5

6

7

Dr. Dinesh Awasthi

Mr. Bhadresh Rawal

Mr. Rahul Bist

Mr. Ramkrishna Mistry

Ms. Monika Agrawal

Mr.Rajesh Singh

Mrs. Shilpa Pandya

Chairperson

Director

Trustee

Trustee

Trustee

Trustee

Trustee

Ph.D 
(Economics)

Bsc. Agri & 
MBA (HR)

MBA

M.com

PGD- Rural
Management 

PGD – Social
Security

MBA

Former  Director, EDI, 
Ahmedabad

Working as a Director of PRAYAS

Founder Partner M2I
consulting Pvt Ltd.

Social Development Consultant

 Social Development Consultant 

Partner, SM. Investment 
services, Ahmedabad

Social Development Consultant 
of Shaisav, Bhavnagar

Name Designation Education Occupation
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ORGANIZATION STRUCTURE

Ofcer

During the past 10 years PRAYAS has been engaged in implemen�ng a series of projects focussing 
empowerment of needy and underprivileged communi�es as its key goal. It endeavours to 
mi�gate the drivers constraining development and empowerment of the community that PRAYAS 
addresses. It takes a balanced an inclusive view of development and focuses both economic and 
social development. To this effect, PRAYAS has created two different but complementary wings, 
the Social Wing and the Microfinance Wing to achieve its twin strategic intent.

PROGRAMS OVERVIEW

Reproduc�ve and Child Health

Quality Educa�on

Adolescents life skill trainings 

and youth empowerment

Water and sanita�on program

HIV/AIDS awareness program

Community based func�onal literacy program 

Disaster risk management program – In Assam

Social Wing
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Micro Finance Wing
Income Genera�on loan

Housing loan

Sanita�on loan
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PRAYAS MICRO FINANCE PROGRAM
 PRAYAS for the first �me implemented its microcredit program in 2006, choosing Dahod 

and Kutch districts of Gujarat as the first two areas of opera�on. Today PRAYAS MICRO FINANCE 

PROGRAM has reached out to 21707 borrowers in 21 branches spread across nine districts in 

Gujarat and Madhya Pradesh. The rural urban divide was in the ra�o of 42:58 respec�vely.  Our 

ul�mate organisa�onal goal is to help these communi�es fulfil their dreams and foster their 

economic wellbeing.

WHY MICROFINANCE
The world we live in today is bi-polar – consis�ng of people with plenty on the one end of the 

spectrum and people with virtually nothing on the other. The later ones have neither control nor 

access to resources. One of the major means of economic par�cipa�on of poor in development 

process is her access to credit. However, unfortunately, experiences of developing countries 

across the spectrum indicate that poor do not have any noteworthy access to formal credit and 

seek recourse to informal moneylenders, at their peril. In fact 20 per cent of the poorest 

popula�on received barely 0.2 per cent of formal credit. As a result,  during the past decade and a 

half a massive drive have been launched by governments and mul�lateral and bilateral donors 

towards financial inclusion, and Microfinance is considered as one of the most powerful tools to 

achieve this goal. The basic principle is to provide targeted financial services to a specific segment 

of popula�on. This is what PRAYAS has been doing for past ten years or so. It mobilizes term loans 

from banks and financial ins�tu�ons and donor agencies and delivers financial services to the 

groups of women who otherwise would not have the chance to invest in their own future.

MICROFINANCE WING

Annual Report 
2015-2016

Ini�ally, PRAYAS adopted the Grameen approach of financial inclusion through promo�ng women 

SHGs. Today the focus is switched to Joint Liability Groups (JLGs). Women belonging to the same 

age group and area join a group, becoming eligible to receive a group loan. First, they take part into 

a 4-day training program, during which they receive necessary knowledge and skills related to 

opera�onal aspects and get an opportunity to learn how to use received loan amount .

Groups take the en�re responsibility of ensuring desirable use of loans and regular repayments. 

Basic intui�on makes collaterals unnecessary: if someone does not repay, the other members will 

be required to pay the loan on her behalf. The eagerness to avail of be�er opportuni�es and the 

peer pressure act as the best collateral, making loans affordable and easy to obtain. Moreover, to 

ensure that money is used for the intended purpose, loans are staggered and are subject to the 

assessment of the field cluster coordinator.

Performance of The Prayas Micro Finance Program
The performance of PRAYAS MF has been quite sa�sfactory. During the repor�ng period, it grew 

from 17,219 net borrowers to 21,707 between 2014-15 and 2015-16 (registering an average annual 

growth of 26.06%). The total amount advanced as credit also increased from Rs. 16,20,77,689 to Rs. 

20,84,39,304 (grew @ 28.60% per annum) A marginal increase in the loan size was also observed 

from about Rs. 9413 in 2014-15 to Rs. 9602 in the subsequent year. A corresponding increase also 

witnessed in number of cluster coordinators which increase from 36 to 65. The repayment rate was 

quite exemplary at 99.93% and the bad debt was barely 0.04%, down from 0.83% preceding year. 

We charge 26% rate of interest on reducing balance basis, as per industry norm.

OPERATIONAL MODEL

Working area selec�on
 and households survey 

Training week

- Skills development

- Financial literacy improvement        

- Increase awareness and concept 

   clarity

Promo�onal mee�ng 
with local people

Loan disbursement 
and repayment

Forma�on of groups of
 interested and

 mo�vated women
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Operational Outreach  March 2016 March 2015  

No. of states    2   2  

No. of Districts   10   7  

No. of Branches    21   17  

Total Groups    2753  3083   

Borrowers Details   March 2016 March 2015 Annual Growth

Net number of borrowers  21707  17219  26.06%

Loan Borrower in First Cycle 12205  7157  70.53%

Loan Borrower in Second Cycle 3202  3537  -9.47%

Loan Borrower in Third Cycle 2265  2578  -12.14%

Loan Borrower in Fourth Cycle and above 4035  3947  2.23%

Loans Outstanding   March 2016 March 2015 Annual Growth

Total Number  of borrowers  21707  17219  26.06%

Total Amount (Rs in Crore)   20.84  16.21  28.60%

Average amount per Loan  9602  9413  2.01%

Total Number of Cluster Coordinators 65   36  80.56%

Borrowers per Cluster Coordinators 334  478  -30.13%

Loan amount per Cluster Coordinators (Rs. In lakh) 32.06  45.02  -28.77%

Portfolio Quality   March 2016 March 2015 Annual Growth

Nos. of Loans disbursed  20820  16676  24.85%

Amount of Loan disbursed (In Crore) 31.46  24.13  30.36%

PAR > 60 Days   0.04%  0.83  99.95%

Repayment Rate   99.93%  99.58% 0.35%

Interest rate    26% reducing 26% reducing 

MICROFINANCE PROGRAMME AT A GLANCE
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RURAL VS URBAN BORROWERS

NO. OF BORROWERS

PRODUCTS

LOANS OUTSTANDING

 

Outside Borrowing From :  Amount (In Lakh) 

SIDBI-Debt 

SIDBI Term Loan 

SBI Bank 

IDBI Bank 

MAS Financial Servcies Ltd 

Ananya 

Milaap 

Gruh Finance 

Habitat for Humanity 

Sewa Energy 

Total

200.00

300.00

169.00

46.87

384.00

304.00

208.00

10.03

32.50

7.56

1661.96
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SOCIAL PROGRAMS
1. HIV/AIDS AWARENESS AND PREVENTION
 In 2008 a man who was HIV posi�ve came to one of the PRAYAS office in Anjar, seeking help. 

This episode prompted PRAYAS to undertake a series of ini�a�ves in order to raise the level of 

awareness and preven�on among the groups exposed to STDs (Sexual Transferred Diseases). The 

targeted HRGs (High Risk Groups) are

·  Female Sex Workers (FSWs)

·  High Risk Men who have Sex with Men (MSMs)

·  Trans Genders (TGs)

·  Men who have mul�ple partners/visit pros�tute and have unprotected sex

The HIV/AIDS programme has been implemented in Anjar, Adipur and Gandhidham area of Kutch 

district of Gujarat, where it has developed a team led by a Project Manager along with Peer 

Educators (PEs). The team has iden�fied 57 hotspots were our outreach workers offer one to one 

counselling on the issues related to dealing with STDs. Consistent support of Gujarat State AIDS 

Control Society played a key role for PRAYAS to reach to people. PRAYAS has also started its 

interven�ons in industrial areas of Ahmedabad, in collabora�on with AMC Aids Control Society.

m Regular training and educa�on of PEs

m Health Camps during which HIV posi�ve cases are  iden�fied

m Celebra�on of World's Aids Day and Women's day as a further occasion to 

raise awareness toward STDs

m Advocacy with police, hospitals, poli�cal leaders and area leaders in order to 

create a posi�ve and collabora�ve environment 

m Regular mee�ngs taking place in the hotspots

What we do ...

Annual Report 
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One of the major problems in rural areas is the homes without toilets and the prac�ce of open 

defeca�on. This leads to water contamina�on and leads to spread of diseases that represent a 

serious threat to public health.

The Water and Sanita�on (WATSAN) Program of Friends of Women's World Banking (FWWB)-

India aims to raise awareness about the gravity of this issue and offers financial support to families 

in order to enable them to build their own toilets. This ini�a�ve is based on a hand in hand 

approach: the organiza�on provides a small financial support in the form of a short-term loan and 

the necessary technical assistance, but the responsibility of construc�ng their own toilet is on the 

families involved in the program.

Thanks to Assam Public Health Engineering Department (PHED) and the Total Sanita�on 

Campaign of the Government that the WATSAN program reached the four districts of Kamrup, 

Goalpara, Barpeta and Sibsagar in the State of Assam. And, thanks to the partnership with FWWB, 

PRAYAS is also working on this issue in the districts of Dahod and Surendranagar in Gujarat. The 

overall number of families that benefit from our help is over 2000. 

2. WATER AND SANITATION
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3. HOLISTIC CHILD DEVELOPMENT PROGRAM 

PRAYAS firmly believes that the journey towards a sustainable and enriching development has to 

start from the improvement of children's quality of life. Children, especially the underprivileged 

ones, represent the future of every society. No posi�ve change can occur without working with 

them, on the basis of the social needs. For this reason, PRAYAS in 2005 launched the Holis�c Child 

Development Program, with �mely assistance from Child Fund India. PRAYAS has been able to 

achieve a number of rewarding results because of this associa�on. 

The programme aims to affect the most important aspects of every child's life. Educa�on, health, 

nutri�on, hygiene, each of these elements is considered of crucial importance for the 

accomplishment of the final goal: the growth of skilled and self-confident young adults able to 

bring posi�ve changes to their own communi�es. 

Today PRAYAS is suppor�ng children and their families in 9 villages of Alirajpur district and 15 

villages of Jhabua district in the Madhya Pradesh. 

In order to highlight the mo�va�on and the talent of the children during every phase of their lives, 

we can define the approach adopted as a life-cycle approach.

The ini�a�ves promoted are designed in order to meet the specific needs of children belonging to 

different age groups. The targeted segments are:

Ø 0-5 years – Healthy and secured infants

Ø 6-14 years – Educated and confident children

Ø 15-24 years – Skilled and involved youth

Annual Report 
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3.1 HEALTHY AND SECURED INFANTS PROGRAMME
This first phase of the programme is mainly addressed 
to children below 5 years of age and their mothers 
and aimed to ensure health and wellbeing during the 
first years of new-born's lives and to reduce the infant 
and maternal mortality rate. The objec�ve is 
accomplished through periodical community based 
mee�ngs on Reproduc�ve and Child Health and 
counselling sessions, both individual and collec�ve, 
held by our staff, in order to raise mothers and 
caregivers awareness as regards to nutri�onal and 
health issues and to encourage them towards the 
good child rearing prac�ces. We also act as a bridge between the government and rural 
communi�es, making families aware of the facili�es and services available for them.

3.2    EDUCATED AND CONFIDENT CHILDREN
This phase of the programme, which has already reached more than one thousands children, aged 
6 to 14, in 9 villages of Alirajpur, aims to provide quality educa�on to children involving every 
aspect of their life. Our team interacts daily with government school teachers, children clubs, 
schools managers, members of the community and of course, parents in order to create a 
s�mula�ng and safe environment for children to play, learn and develop their social and personal 
skills.

3.3    SKILLED AND INVOLVED YOUTH
The last phase, which involves individuals from 15 to 24 years old, is crucial in order to produce our 
final and most precious outcome: self-confident and skilled adults. We implement group ac�vi�es 
and training programs, posi�vely affec�ng adolescents' life-  both social and professional. Through 
our Skilled and Involved Youth Programme, we aim to build and improve three types of skills, 
which we consider indispensable: working skills, Life skills and leadership skills.
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ACCOMPLISHMENTS OF THE PROGRAM 

¦ Organize Counselling sessions on nutri�on and care during Pregnancy (ANC\PNC) / 

Counselling session for primary care givers on Exclusive Breas�eeding and Complimentary 

Feeding.

¦ Conduct special classes to strengthen literacy basics (reading, wri�ng and comprehension 

skills) for weaker students in 16 schools with 498 Children.

¦ Training completed on Life Skill in 9 villages of project area.

¦ Awareness on the role of SMCs in assuring proper management and facili�es at government 

schools.

¦ Village level mee�ngs of community leaders, elders and officials to stop early marriages. We 

have organized sessions on early marriage to aware the communi�es about consequences of 

early marriage and its impact on women.

¦ Par�cipate in Gram Sabha: on 2nd Oct'15 of Gandhi Jayan�'s salvo, the Madhya Pradesh 

Government organized gram Sabha in all Gram Panchayat. 

¦ 25 counselling sessions with pregnant mothers for intake IFA and ins�tu�onal delivery.

¦ 21 counselling  sessions with Pregnant & lacta�ng mothers on MCH, Immuniza�on and Breast 

feeding

¦ Established 8 kitchen gardens in CS Azadnagar (Bhabra) area of MP

¦ 428 children got  benefited through Reading Improvement program 

¦ 60 children got benefited through our Child Resource Centre. 

¦ We have developed 25 children clubs, 16 youth clubs where children are involved in holis�c 

development process

¦ Conducted 6 training programs on RCH in which 84 adolescents got benefited. 

¦ Orienta�on training of youth on allied agriculture services and entrepreneurship 

development

Annual Report 
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Educa�on is the main pillars of the growth and the development of every society. Despite 

considerable efforts of the government, the level of adult literacy in rural communi�es is s�ll 

below acceptable standards. For this reason, in March 2016, PRAYAS has embraced a new 

challenge to augment literacy levels. Through an innova�ve method of learning by computerized 

module, designed by TATA Consultancy Services (TCS), PRAYAS aims to educate rural masses, 

primarily rural women.

During its first quarter, the programme has been able to reach out to 609 women in 24 centres, 

evenly set in the Dahod district of Gujarat and in the Alirajpur district of Madhya Pradesh. In the 

second quarter 1336 women have enrolled and are taking benefit of the programme.

4.0  ADULTS LITERACY PROGRAM

Iden�fica�on, 
Orienta�on

and Training of
Mo�vators 

Refresher for 
Mo�vators

Monitoring and 
assesment

Forma�on of women 
groups on 

quaterly basis

Repor�ng and 
documenta�on of
format developed

Quarterly report

Classes outset

Organiza�on of village 
mee�ngs with 

the Team
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5. TI MIGRANT PROJECT

Through resource-effec�ve targeted interven�ons PRAYAS offers preven�on and care services to 

high HIV risk popula�ons within the migrants communi�es by providing them informa�on, skills 

they need to minimize HIV transmission and improving their access to healthcare, support and 

treatment services. These programmes also improve sexual and reproduc�ve health (SRH) and 

improve general health by contribu�ng to reduce the harm associated with behaviour such as sex-

work and injec�ng drug use.

So far we have covered 4700 persons in 140 health camp in Ahmedabad. We conducted HIV test 

on 920 people with the help of Government and private doctors. Besides, we also completed 230 

STI cases.

¦ Migrant coverage –IPC and one to one contacts

¦ Migrant counselling-  IPC and one to one contact

¦ Clinic foo�all –health camp, DIC, Counselling

¦ HIV tes�ng and counselling- linkages with private and Government doctors

¦ Peer educa�on and community outreach: street play

Areas of Intervention

Annual Report 
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Kaliben: - Azad Nagar, MP

First of all we understand what CBFL program is. It is a program through which we educate the 
illiterate women of the village through computer based module. PRAYAS has been organizing the 
regular batches under this program in Boriyali village in Dahod district of Gujarat.  

Kaliben Mansingh Rathore, a 49 year old woman, is na�ve of Rathore-faliya Chunakuteri Village 
Ringol. She lives in a joint family with her husband children and grandchildren in this small tribal 
village of Bhabhra block of Alirajpur district in M.P. She has two sons and two daughters. They all 

are married. She has four grandchildren. All of her children 
were educated while she and her husband were illiterate. 

Since her childhood Kaliben wanted to be an educated 
woman. However, she couldn't fulfil her wishes due to 
financial and social reasons. She was the eldest child of her 
parents. Financial condi�on of her family's was not good 
enough to meet both ends. Obviously, there was no acope for 
her to even think about schooling. It remained as an 
unfulfilled dream for her. Being the eldest daughter she had to 
shoulder the responsibili�es of household works and also take 
care of her younger siblings. Kaliben got married at an early 
age and became busy with her new her family. As �me passed 

by and her children grew up and got married, the �me came when she delegated her 
responsibili�es to her son and daughter-in-law. Now that she and her husband were free, they 
used to move to other places in search of work, to financially contribute to the family. Kaliben used 
to spend a good deal of �me with her husband, children and grandchildren. However, her wish to 
be an educated person was yet to be fulfilled. An opportunity came before her in terms of a 
programme viz. computer based func�onal literacy (CBFL), which was started in her village.

Kaliben felt elated when CBFL programme was started in her village by PRAYAS. Her childhood 
dream to be literate was about to be fulfilled. But it was not easy for her. She faced many obstacles 
when she started to a�end the classes. Her sons were not happy and felt embarrassed that their 
mother a�ended class at this age. They used to make fun of her.  Her her daughters-in-law were 
unhappy because they wanted her to take care of children and not to go to classes. However, 
Kaliben had a steely resolve to acquire knowledge and educa�on. She warded off all the obstacles 
in her way and a�ended the classes regularly. 

Now the �me has changed because she is able to read and write. Now family is suppor�ng her and 
feel proud of her. She teaches the words and alphabets to her grandchildren when their parents go 
for work. To a�end CBFL classes she has not gone to migra�on with her husband. 

She says that earlier when she use to go outside with her husband, she had to be dependent on 

CBFL Program: A few success stories
 of Determination and Passion

PRAYAS Organiza�on for Sustainable Development PRAYAS Organiza�on for Sustainable Development 1918

Annual Report 
2015-2016



5. TI MIGRANT PROJECT

Through resource-effec�ve targeted interven�ons PRAYAS offers preven�on and care services to 

high HIV risk popula�ons within the migrants communi�es by providing them informa�on, skills 

they need to minimize HIV transmission and improving their access to healthcare, support and 

treatment services. These programmes also improve sexual and reproduc�ve health (SRH) and 

improve general health by contribu�ng to reduce the harm associated with behaviour such as sex-

work and injec�ng drug use.

So far we have covered 4700 persons in 140 health camp in Ahmedabad. We conducted HIV test 

on 920 people with the help of Government and private doctors. Besides, we also completed 230 

STI cases.

¦ Migrant coverage –IPC and one to one contacts

¦ Migrant counselling-  IPC and one to one contact

¦ Clinic foo�all –health camp, DIC, Counselling

¦ HIV tes�ng and counselling- linkages with private and Government doctors

¦ Peer educa�on and community outreach: street play

Areas of Intervention

Annual Report 
2015-2016

Kaliben: - Azad Nagar, MP

First of all we understand what CBFL program is. It is a program through which we educate the 
illiterate women of the village through computer based module. PRAYAS has been organizing the 
regular batches under this program in Boriyali village in Dahod district of Gujarat.  

Kaliben Mansingh Rathore, a 49 year old woman, is na�ve of Rathore-faliya Chunakuteri Village 
Ringol. She lives in a joint family with her husband children and grandchildren in this small tribal 
village of Bhabhra block of Alirajpur district in M.P. She has two sons and two daughters. They all 

are married. She has four grandchildren. All of her children 
were educated while she and her husband were illiterate. 

Since her childhood Kaliben wanted to be an educated 
woman. However, she couldn't fulfil her wishes due to 
financial and social reasons. She was the eldest child of her 
parents. Financial condi�on of her family's was not good 
enough to meet both ends. Obviously, there was no acope for 
her to even think about schooling. It remained as an 
unfulfilled dream for her. Being the eldest daughter she had to 
shoulder the responsibili�es of household works and also take 
care of her younger siblings. Kaliben got married at an early 
age and became busy with her new her family. As �me passed 

by and her children grew up and got married, the �me came when she delegated her 
responsibili�es to her son and daughter-in-law. Now that she and her husband were free, they 
used to move to other places in search of work, to financially contribute to the family. Kaliben used 
to spend a good deal of �me with her husband, children and grandchildren. However, her wish to 
be an educated person was yet to be fulfilled. An opportunity came before her in terms of a 
programme viz. computer based func�onal literacy (CBFL), which was started in her village.

Kaliben felt elated when CBFL programme was started in her village by PRAYAS. Her childhood 
dream to be literate was about to be fulfilled. But it was not easy for her. She faced many obstacles 
when she started to a�end the classes. Her sons were not happy and felt embarrassed that their 
mother a�ended class at this age. They used to make fun of her.  Her her daughters-in-law were 
unhappy because they wanted her to take care of children and not to go to classes. However, 
Kaliben had a steely resolve to acquire knowledge and educa�on. She warded off all the obstacles 
in her way and a�ended the classes regularly. 

Now the �me has changed because she is able to read and write. Now family is suppor�ng her and 
feel proud of her. She teaches the words and alphabets to her grandchildren when their parents go 
for work. To a�end CBFL classes she has not gone to migra�on with her husband. 

She says that earlier when she use to go outside with her husband, she had to be dependent on 

CBFL Program: A few success stories
 of Determination and Passion

PRAYAS Organiza�on for Sustainable Development PRAYAS Organiza�on for Sustainable Development 1918

Annual Report 
2015-2016



him to travel back to home but now a�er a�ending the classes she has learnt to read and will be 
able to travel alone, by herself to any place. Now she is a very confident person. 

Shardaben Amalbhai Parmar - –Dahod, Gujarat 

 A number of illiterate women live in Boriyali, a village in Dahod 
district of Gujarat.  One of these women, Shardaben, 54 also 
could not read or write, like others in her village. As usual, she 
also lived in a joint family with her son, daughter-in-law and 
grandchildren. 

When PRAYAS launched a computer based func�onal literacy 
(CBFL) program in this village, Shardaben approach the learning 
centre with a request to learn reading and wri�ng. However, she 
also told that her son was not willing to let her a�end the classes 
at this age. He thought that she is too old to learn reading and 
wri�ng and even if she learns, of what use will that be.  Howevr, 
her determina�on was strong enough to overcome all the 
obstacles in the way of her learning. Shardaben was among the 
most regular learners, who will never bunk the CBFL classes. As a result, she learned to read and 
write very well. Before a�ending this program she could not read or write but now she can do it by 
herself. She says that she “feels changes in her life”. She is more confident and now she can read 
the signage and boards on buses and can travel alone with any fear. She feels grateful to PRYAS for 
bringing the programme to her village. Now she encourages her other pears to a�end the 
programme and learn reading and wri�ng. “This program should be con�nued and extend to 
many more villages”, says Shardaben.

Sumitraben Bhanubhai Bamaniya - Dahod, Gujarat

Sumitraben, 26 years, is one of the learners in this program. Being living in a 
joint family, her family member restricted her from joining the CBFL 
Programme because they thought that at her age there is no value of 
literacy. In-fact she was expected to concentrate only on household chores 
and her children. However, defied the family dictates and steped forward to 
a�ended the classes regularly. Before a�ending these classes she was 
unable to write even her name or read words and le�ers. A�er a�ending 
the programme now Sumitraben can read and write even complicated 
words and sentences. She goes on travel with confidence. She performs 
other tasks also with lots of confidence such as dealing with her customers for whom she s�tches 
clothes. 

She appreciates PRAYAS for organizing the CBFL classes in her village and wishes that this program 
will con�nue to benefit many more people like her. She is grateful to her teacher as well.
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Stories of Our Success Holistic Child Development Program
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Case Study of better livelihood and support by Project of a child Manish Sakiya:

PRAYAS is working in nine remote villages in this area by focusing on 'Child Development' and 
'Sustainable Development'. Health and nutri�on, educa�on, healthy environment and safety are 
the key factors that directly affect children. PRAYAS is working with 753 children under the 
programme. This is a story of our 'sponsor children' Manish son of Sakiya. He is associated as 
sponsored child since the last nine years. 

Manish, 20 year old, lives in a very remote village Borkundiya of Alirajpur district. His family 
consists of his mother Saslibai, his younger brother Mehul (18 years), his younger sisters Bansi (16 
years) and Aradhana (14 years). Manish had lost his le� hand in an accident. He had to undergo 
prolonged treatment. It was a cri�cal �me for family. They were facing many difficul�es to handle 
this crisis. At that �me PRAYAS supported him a lot. PRAYAS's staff visited many �mes to Manish's 
home to convince him for con�nuing his treatment and studies. The staff gave him moral support 
and counseled the family and Manish to face this situa�on. His family started a grocery shop and 
put some amount as fixed deposit in the name of Manish to secure his future.

Manish's family has 2.5 acre of farmland and few ca�le. They take crop only in rainy season. His 
parents migrate seasonally, mostly to Gujarat, is an adjoining state they work as labourers there to 
earn some money for their be�er future.
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Shardaben Amalbhai Parmar - –Dahod, Gujarat 
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the signage and boards on buses and can travel alone with any fear. She feels grateful to PRYAS for 
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Sumitraben Bhanubhai Bamaniya - Dahod, Gujarat

Sumitraben, 26 years, is one of the learners in this program. Being living in a 
joint family, her family member restricted her from joining the CBFL 
Programme because they thought that at her age there is no value of 
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unable to write even her name or read words and le�ers. A�er a�ending 
the programme now Sumitraben can read and write even complicated 
words and sentences. She goes on travel with confidence. She performs 
other tasks also with lots of confidence such as dealing with her customers for whom she s�tches 
clothes. 

She appreciates PRAYAS for organizing the CBFL classes in her village and wishes that this program 
will con�nue to benefit many more people like her. She is grateful to her teacher as well.
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Bhavnaben: From hospital cleaner to an Entrepreneur,  Chandkheda,  Ahmedabad.

Parmar Bhavnaben Parsho�ambhai, a 46 years of age, smiled coyly as I stepped into her house. 

That smile was an a�empt to hide her nervousness to interact with an outsider. But a�er she learnt 

that I was just here to check on how the loan had benefi�ed her, she comfortably divulged all the 

details of her business. 

Bhavnaben used to work as a hospital 

cleaner before she learn about PRAYAS. 

With a loan of Rs. 25,000 Bhavnaben 

started her Saree Shop a few months back. 

And now she is able to save a sum of Rs. 

1500 per month. “This business is far 

be�er and sa�sfying than my earlier job,” 

She says with smile.

Bhavnaben lives along with her two elder 

brothers and mother. And she started this 

business mainly with the inten�on of being independent and self-reliant. Now that she has 

achieved it, she feels contented.

Lalitaben: Confident to step out of her house

Lalitaben has three kids and each one of them 

have been enrolled in a nearby Government 

school in Dahod. She has high expecta�ons 

when it comes to her eldest son as he is good 

with studies. She also sent him for tui�ons that 

cost her Rs 800 per month, “He plans to take 

science so we are giving him, whatever is 

required for his educa�on, he will get a good 

job” says a confident Lalita ben.

Her husband and father-in-law work with railway authori�es and earn very li�le, so Lalita ben took 

loan of Rs 17000 from PRAYAS and used the amount for purchasing wafers, chocolates, milk, and 

shampoo sachets. This is not her first loan, "I have repaied all the installments on �me. This loan 

was a boon to my family!".

Lalitaben is happy that she doesn't ask money from her husband. She is contribu�ng whatever she 

earns for the household needs, instead. “I want to own a shop but the male members of the family 

don't allow female members to go out of the house” says a disappointed Lalita ben. She says the 

Success Stories from our Micro Finance Program
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loan amount should be increased, “If I earn more they might allow me to start a shop outside the 

house, a�er all the house is too small and my children need separate room to study”.

But Lalitaben happily acknowledges all the persons who supported her in this business and 

u n w i � n g l y  m a k i n g  h e r 

confident in running this small 

shop. She is confident about 

star�ng a shop sooner or later 

and look a�er a children's 

educa�on.

Ashaben : Barwani,  MP

Ms. Asha lives in a small village in 

the tribal belt of Satpura hills 

n e a r  B a r w a n i  i n  M a d hya 

Pradesh. Their region does not 

have enough job opportuni�es. 

People are dependent  on 

a g r i c u l t u r e  a n d  a n i m a l 

husbandry. She received a loan of 

Rs. 10,000 from PRAYAS to start a 

goat-rearing business. She expects 

to make good profit from this and 

plans to sustain the business in the 

long run.

Rashidaben : Wadhwan,  Surendranagar

Rashidaben lives with her husband 

in Wadhwan near Surendranagar. 

To supplement her family income, 

she runs a fruit stall. She received a 

loan worth Rs.25,000 to buy more 

stock for her fruit stall. Now, she has 

a large variety of products to sell in the market and her stall is now fully stocked throughout the 

year!
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FINANCE, MIS AND HR
INTERNAL AUDIT SYSTEM
PRAYAS’S Internal Audit System successfully works, thanks to a team of skilled professionals 
covering both the opera�onal and financial audi�ng process. While PRAYAS Internal Audit 
team does mF opera�onal system & process audit. CA firm looks a�er the financial records 
of the organiza�on. 

HR
PRAYAS considers its employees as one of the greater source of efficiency and success. HR 
manual is constantly revised in order to meet our team's expecta�ons and to make it aware 
of the policies and of the benefits designed.  The crea�on of a unitary and strong culture 
among the organisa�on is an essen�al part of our journey towards a sustainable 
development.

MANAGEMENT INFORMATION SYSTEM
At first, PRAYAS managed its microfinance data through online so�ware BIJLI (Business 
informa�on jus�fied and logically integrated) excel based system. As the size of our 
por�olio increased, a more accurate tool turned out to be necessary. For this reason in 
2009, two years a�er the opera�ons started, PRAYAS purchased the offline so�ware BIJLI 
from Force Ten Company. In 2013 the por�olio increased up to 13 crore and more than 
17000 borrowers; this required a constant monitoring ac�vity which was made possible 
through the purchase of the online version of BIJALI so�ware, currently in use. This 
so�ware enables us to make all the informa�on related to all the branches ac�vi�es 
available to our management, in order to facilitate the making of effec�ve decisions and to 
improve the quality of our program.

 Salary And Gender Breakup 

International exposure visit

Slabs of gross monthly salary     Male staff     Female Staff         Total Staff

(Rs) plus benefits paid to staff

5,001-10,000    68   24            92

10,001-25,000    31   7            38

25,001-50,000    6   0             6

50,00 – 100,000    1   0             1

 Name  Designation Destination Purpose   Gross Expense (Rs)   Sponsored by

 Bhadresh Rawal Director   Cambodia EAST ASIA CONFERENCE   115582.00  Dia-Vikas

      - Feb 3rd to 6th 2016

Annual Report 
2015-2016

Nothing of what PRAYAS accomplished during the past twenty years would be possible without 
our network of partners, collaborators and supporters. In our journey, we have had the support of 
governments, corporate and interna�onal agencies. We also recognize the value of the 
collabora�on of our funders, for believing in the organiza�on and in what we do every day. From 
PRAYAS, we would like to thank everyone involved in our programs for the posi�ve impact that our 
work has had on needy communi�es' life.

OUR PARTNERS

Our Social Partners

Our Microfinance Partners
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Our Branch Of�ice

Head Office :
PRAYAS - Organization for Sustainable Development
Satyam - 1/308 & 318, Business Park, Above SBI/HDFC bank, 
Trimandir Campus, Adalaj, District - Gandhinagar. Pin Code - 382421
Contact: (O) 079-66740266,56 Mo.No. 9624004045, 9426328691
E-mail : mail@prayas4development.org,  prayasmail@gmail.com
Website : www.prayas4development.org

www.prayas4development.org

PRAYAS-DAHOD (Registered Office)
1 Shrijee Apartment,

Chakaliya road, Near Railway 

Overbridge, District Dahod-389151

Phone: 02673 247061

khushal@prayas4developnnent.org

PRAYAS-GANGAREDI
C/o Vijaybhai Shah,Tukivaju Road, 

Gangaredi-389155,

Taluka: Garbada,

District: Dahod

gangardi@prayas4development.org

PRAYAS-SURENDRANAGAR 
PRAYAS, 42, Gita Society,

Near Ghughri park, 80 ft Road 

Surendrangar-363 002

Phone: 02752 220800, 9428309307

snagar@prayas4developnnent.org

PRAYAS-DHRAGHADHRA
304, Soni Talavadi, Gadhavi

Dudhwada Sheri, Dhraghadhra-363310,

District: Surendranagar 

Phone: 02754 281335

dhrangadhra@prayas4development.org

PRAYAS-ANJAR
60, Maruti Nagar, near Yadav Nagar,

Meghpar road, ANJAR-370110 

District : Kutchh 

Phone: +91 02836 246493

anjar.prayas@gmail.com

PRAYAS — GANDHIDHAM
D/14, Opp. Sunderpuri, Shakti Nagar,

Gandhidham-370201

Phone: 02836 231983

gdham.prayas@gmail.com

PRAYAS-RAPAR
8/57, Shanti Nivas Society,

Near Court, Rapar Tehsil:

Rapar-370165, Kutch.

anjar.prayas@gmail.com

PRAYAS - MORBI
Near maliya fatak,
vidhyutnagar Society,garbi Chowk,
Opp. Circuit house,
Morbi-363642
morbi@prayas4development.org

PRAYAS - LIMDI (JHALOD)
C/o. Dilipbhai Soni, 
Anushreedham Society,
B/h. New Police Sta�on,  
Limdi-389180, District: Dahod

zalod@prayas4development.org

PRAYAS - ADALAJ
215/1175, Gayatri Nagar,

Ambaji Chowk, Opp Utkarsh Complex, 

Near Vadinath Crossing, 

Gujarat Housing Board,

Chandkheda-382424, Ahmedabad

chandkheda.prayas@gmail.com

PRAYAS - DEHGAM
In Front of Bombay Palace,

Kalidas No Mohallo,

Near Gopal Temple, 

Khara Kuva no khancho,

Dehgam-382305,

District : Gandhinagar

dehgam.prayas@gmail.com

PRAYAS - JHABUA
C/o Arvind Vyas House,

Near Bhaiya priniting press,

Jagmohan das marg, 

Near Rajwada,

Jhabua-456661, District : Jhabua.

Phone: 09174005359

jhabua@prayas4development.org

PRAYAS - KUKSHI�
Sarju moti complex, suthar mohalla opp.
glow 1 beauty parlor, manawar road,
Kukshi-454331 District: Dhar.
Phone:9174005353, 9174005363
kukshi.prayas@gmail.com

PRAYAS - BADWANI
26, New housing board,
Behind St.Joseph School,
Badwani-451551, District : Badwani.
Phone: 9174005367
badwani.prayas@gmail.com

PRAYAS-C S Azadnagar (BHABRA)
Near Police Thana, Kathiwada 

Road, Alirajpur, 

Bhabra-457882

Email: csan.prayas@gmail.com

          prayas.csz@gmail.com

          

PRAYAS-ALIRAJPUR,
Assadpura Mohalla,

In Front of Okhababa Temple,

Alirajpur-457887, District : Alirajpur.

Phone: 9174005373

alirajpur.prayas@gmail.com

Gujarat

Madhya Pradesh


